Azalea Trace Homes HOA, Inc. 

2007 Annual Meeting Minutes

November 3, 2007

Nick Joseph, owner and President of Association Management of Wilmington, LLC, called the meeting to order at 9:00 am.

Attendance: Five (5) attended the meeting, representing twenty-three (23) homes. Twenty-three (23) homeowners returned their proxy and were unable to attend. Out of the sixty (60) homeowners, forty-six (46) were represented in person or by proxy. Based on the covenants of the Association, a quorum was present to conduct business. The votes were as follows: Kirk Andrews (24), President, Laura Coker (16), Gary & Paula Rowland (4), Mitzi Mishoe (1), Douglas Woods (1), totaling forty-six (46) votes.

Board members Laura Coker, President (4222) Mitzi Mishoe, Treasurer (4223) were both present at the meeting. Vice-President Holly Jones Owens (627) was unable to attend. All board members are serving three (3) year terms and have two (2) years remaining. At the 2008 meeting, all will have one (1) year remaining.
2006 Meeting Minutes: Last year’s meeting minutes were read by President, Laura Coker. The motion to accept the 2006 minutes was made by Kirk Andrews and seconded by Paula Rowland.

Association Manager’s Report: Nick Joseph began with an introduction of the AMW, LLC staff members. He repeated that the overall appearance of the property was far better than the year before, and can still improve.

2007 Operating Expenses and the Proposed 2008 Budget: The 2007 operating expense sheet and the 2008 proposed budget were explained thoroughly for all those present. All bank accounts are monitered monthly by our Certified Public Accountant, Allan Marsh. The budget may be viewed on our website, www.amwllc.net, along with an explaination for each line item. The website password is: ILMONR.  The motion to accept the 2008 proposed budget was made by Laura Coker and seconded by Kirk Andrews. The homeowner’s dues will remain  $65.00 per quarter for 2008.

AN IMPORTANT ANNOUNCEMENT CONCERNING FIRE SAFETY:  The fire Marshall has instructed all owners to have a fire extinguisher (minimum size: 3A-40BC) inside of their home. IT IS MANDATORY TO PURCHASE A FIRE EXTINGUISHER AS SOON AS POSSIBLE. The association will require each owner to certify the extinquisher by December 31st, 2007.

New Business:

1. Speed bumps or speed limit signs to decrease speeding in neighborhood. (4241 Sunglow) A: The road into Azalea Trace, from Kerr Ave, is city property, which prohibits us from installing speed bumps. We will contact the City of Wilmington to review our options. (Since the meeting, AMW has met with Bill McDowell, neighborhood traffic department supervisor, and a study of the area is in progress. Residents will soon be notified of a meeting to address the issue.)

2. Caution lights or lighting needed at entrance to neighborhhood. (4241 Sunglow) A: An entrance light is an option, and we will contact Progress Energy to discuss lighting possibilities. (Since the meeting, Progress Energy has been contacted. A meeting is scheduled for November 21, 2007.)

3. Wild Parties on weeknights after midnight. (4245 Sunglow)  A: The night watchman must be contacted and he will handle the situation. On evenings he is not available, call the police. The night watchman’s phone number is (910) 262-2835 and is available on Thursday -Saturday nights, 10pm-6am.

4. Beer cans and garbage in yards. (4245 Sunglow) A: Please report all unslightly yards, balconies or patios. Management will fine the offender $100.00 and the cost to remove the garbage, etc. if not removed by a specified time.  

5. Pets off leashes and people not picking up after them. (4245 Sunglow) A: Pets running loose and people not picking up after them is a continuous problem within each and every community. We do our best to issue warnings and fines to those who do not pick up after their animals, but it is up to those who live in the community to report to the office: the date, time, type of pet and address.  If we don’t know who the offender is, we can not warn or fine them. 

6. Why no return envelope for proxy? (702 Tabor) A: Management can and will issue envelopes in the future upon request, but in a world of computers and faxes, we felt that by not sending return envelopes, would help your association save money. In the past, we have received more proxies by fax than any other way. 

The meeting was adjourned at 9:42 am.

IMPORTANT REVIEW FOR HOMEOWNERS

· The fire Marshall has instructed all owners to have a fire extinguisher  inside of their home (minimum size-3A-40BC)  . IT IS MANDATORY TO PURCHASE A FIRE EXTINGUISHER AS SOON AS POSSIBLE. The association will require each owner to certify their extinquisher by December 31st, 2007.

· Homeowner’s dues will remain at $65.00 per quarter.

· The night watchman’s phone number is (910) 262-2835 and is available on Thursday -Saturday nights, 10pm-6am.

· Any information about your association may be viewed on our website: www.amwllc.net. On the home page, click on the Azalea Trace Homes box, and then click on Owner, at the top. The owner password is: ILMONR. 

