Cape Cottages HOA, Inc. 

2007 Annual Meeting Minutes

November 3, 2007

Nick Joseph, owner and President of Association Management of Wilmington, LLC, called the meeting to order at 12:05 pm.

Attendance: Twenty-six (26) attended the meeting, representing twenty-six (26) condos. One hundred and fifty-one (151) homeowners returned their proxy and were unable to attend. Out of the two hundred and twenty-four (224) homeowners, one hundred and seventy-seven (177) were represented in person or by proxy. Based on the covenants of the Association, a quorum was present to conduct business.  Those owners who did not attend nor return proxies will have a fine of $60 added to their HOA Account.

The votes were as follows: President (109), Joseph (26), Murphy (11), Hart (4), Fox (3), Freitas (2), Rendin (2), Allen (1), Bass (1), Bell (1), Buckles (1), Bullard (1), Degulielmo (1), Doliber (1), Floyd (1), Hamilton (1) Harris (1), Hayes (1), Heinz (1), McBride (1), Putnam (1), Tinney (1), Trader (1), Wehinger (1), Wells (1), Wilhelmson (1) and Young (1), totaling one hundred and seventy-seven (177) votes.

Board Member Attendance and Election of a Board Member: Vice-President, Fran Murphy (802-I, 908-E) and Treasurer, Matthew Fox (721-E) were present at the meeting.  President, Whit Wylie (902-J), was unable to attend.  Having served two terms, Whit Wylie chose not to run for re-election. Paul Biancardi (805-C) and Kathy McBride (709-G) were nominated from the floor. Paul Biancardi was elected for one three year term.  In 2008, we will re-elect one person for Vice-President. Currently, Fran Murphy (Vice-President) has one (1) year remaining, Matthew Fox has two (2) years and Paul Biancardi has three (3) years remaining.

2006 Meeting Minutes: Vice-President read the 2006 meeting minutes. The minutes were accepted by Dr. William James (806-H) and seconded by Billy Hamilton (906-A).

Association Manager’s Report: Nick Joseph began by introducing the AMW, LLC staff members.   Nick explained the highest cost to the homeowner’s association is insurance, which is approximately 23% of the monthly dues. The association’s insurance is currently with Nationwide, costing $127,000.00 a year with a $5,000.00 deductible per unit, per occurance. 

Along with insurance increases, Cape Cottages is now approaching its 13th year of operation. There will be many expensive repairs to the association in the coming years that must be accomplished. Roofing, building, resurfacing parking lots, resurfacing tennis courts and replacing pool equipment are among a few. Even with the $750.00 assessment this year, the reserve account does not have the funds to cover such costly future repairs. We must continue to build the reserve account.

AN IMPORTANT ANNOUNCEMENT CONCERNING FIRE SAFETY: The fire Marshall has instructed all owners to have a fire extinguisher (minimum size-3A-40BC) inside of their condo. IT IS MANDATORY TO PURCHASE A FIRE EXTINGUISHER AS SOON AS POSSIBLE. The association will require each owner to certify their extinquisher by December 31st, 2007.

Dr. William James (806-H) made a motion that the Board require each owner to certify, in writing to the Association Board, that a fire extinguisher be placed in their condo by December 31st, 2007. If certification is not received by the owner by the above date, the board will have the right to purchase an extinguisher, on behalf of the homeowner, and charge it to their homeowner’s account. The motion was seconded by Diane Doliber (711-C) and passed unanimously.

Night Watchman: Nick reiterated that the night watchman is NOT a police officer. He is there for you to call, to help resolve problems, limit noise/parties, etc., and is there to prevent homeowner confrontations. The night watchman’s phone number is (910) 538-9529 and is available on Thursday -Monday nights, 10pm-6am.

2007 Operating Expenses and the Proposed 2008 Budget: The 2007 operating expense sheet and the 2008 proposed budget were explained thoroughly for all those present. All bank accounts are monitered monthly by our Certified Public Accountant, Allan Marsh. The budget may be viewed on our website, www.amwllc.net, along with an explaination for each line item. The website password is: ILMONR.  The motion to accept the 2008 budget was made by Randall and Kathy McBride (709-G) and seconded by Dr. William James (806-H). The proposed 2008 budget showed an increase in homeowner’s dues to $190.00 per month beginning in January 2008.

New Business:

1. Drainage around building 902 is a problem. It is subject to pooling water in the breezeway. The maintenance staff is aware of the problem and is actively working on the issue. French drains have been added to force water away from the building, which sits below the grade of the street.
2. Too much moisture behind building 909. Can trees be cut to allow sun exposure? The area has been cleared and cut. Seven trees were removed.

3. The dues keep going up. Why?  Unfortunately, high dues are inevitable with higher insurance premiums, rising building material costs, inspection costs, etc. For a detailed explanation, you may view your operating budget on our website (see address/password info below).

4. Boats are parked along Lennon drive and are a hazard. What can be done about that? Boats may be parked along Lennon Drive, as it is a city street, as long as boats are on current registration and parked in the correct direction. The boat in question has been moved.

5. Please address landscape maintenance issue. The shrubs are not mulched and bare spots on the grounds are apparent. The Association will be planting low growing plants this winter and spring. Pinestraw near buildings has become a fire hazzard due to the number of residents who smoke. We are in drought conditions.

6. Dog littering is severe. Please stop it. Dog owners should be confronted. Pets running loose and people not picking up after them is a continuous problem within each and every community. We do our best to issue warnings and fine those who do not pick up after their animals, but it is up to those who live in the community to report to the office, the date, time, type of pet and unit number.  If we don’t know who the offender is, we can not warn or fine them. 

7. Cigarette butts are a problem in all areas. They should be picked up more often. We manage your association, but it is up to you, and your visitors to be more respectful of your community. Our maintanence staff issues warnings and $100.00 fines for offenders when reported or seen. We need to know who is litering to warn or fine them. Please report any complaints to (910) 794-2570 or (910) 397-0092.  

8. More dumpsters need to be added on Litchfield Way. There is no space to do so.

9. After a review of the budget and the additional funds placed in the reserve account, why do dues have to increase? All costs for services increase. Insurance, community amenities, cable TV, etc. are values relative to infrastructure.

10. The cable television line item should be removed from the budget. Actual cost during 2007 will average $22.71 per unit for $63.40 of services.

11. Can a perimeter light be installed outside of the 906 building? We are working with Progress Energy to do so.

12. Boat storage area needs to be cleaned out. It has been done.
13. Resent having to send proxy. As a homeowner, it is important for proxies to be returned in order to conduct business. If a homeowner resents turning in a proxy, it tells us and fellow homeowners, that this person wants zero responsibility in protecting their own investment.
14. Add exterior water cutoffs for each unit. They are located in front of each building.
15. Why do owners have to put notes on cars before they are towed?  Because it is the right thing to do. After warning, have the night watchman tow or call Atlantic Towing (910-471-2286) only.
16.  Can I trim bushes outside of my unit? Yes, with the approval of maintenance.

The meeting was adjourned at 1:25 pm.

IMPORTANT REVIEW FOR HOMEOWNERS

· The fire Marshall has instructed all owners to have a fire extinguisher (minimum size: 3A-40BC) inside of their condo. IT IS MANDATORY TO PURCHASE A FIRE EXTINGUISHER AS SOON AS POSSIBLE. The association will require each owner to certify their extinquisher December 31st, 2007.

· Homeowner’s dues will increase to $190.00 per month in January 2008. Automatic draft is available. Please mail a voided check to: AMW, LLC, P.O. Box 12863, Wilmington, NC 28405. 

· Those owners who did not attend nor return proxies will have a fine of $60.00 added to their HOA Account.

· All homeowners should obtain a HO-6 Condo homeowners policy which covers personal belongings and loss of use and liability.

· The night watchman’s phone number is (910) 538-9529.

· Any information about your association may be viewed on our website: www.amwllc.net. On the home page, click on Cape Cottages, and then click on Owner, at the top. The owner password is: ILMONR. 

