Cornerstone Condos HOA, Inc. 

2007 Annual Meeting Minutes

November 3, 2007

Nick Joseph, owner and President of Association Management of Wilmington, LLC, called the meeting to order at 1:35 pm.

Attendance: Thirteen (13) attended the meeting, representing thirteen (13) condos. Thirty (31) homeowners returned their proxy and were unable to attend. Out of the sixty (60) homeowners, forty-four (44) were represented in person or by proxy. Based on the covenants of the Association, a quorum was present to conduct business.  Those owners who did not attend nor return proxies will have a fine of $60 added to their HOA Account.

Board members: President Kathryn Coiro (4521-302); Vice-President, Charles Wallace (4519-102); Megan Macey (4525-102) and Irene Coleman (4521-102) were present. Board member John Taylor  (4525-202) was not present due to a previous business committment.

The votes were as follows: President, Coiro (29), Armstrong (1), Burgess (1), Coleman (1), German (1), Guffey (1), Hewett (1), Hicks (1), Joseph (1), Kinlaw (1), Macey (1), Merritt (1), Poole (1), Shoulars (1), Sutton (1), and Wallace (1) totaling forty-three (44) votes.

2006 Meeting Minutes: Last year’s meeting minutes were read by President, Kathryn Coiro (4521-302). The motion to accept the minutes was made by Michael Hicks (4521-103) and seconded by Kenneth Shoulars (4525-301). The motion passed.

Association Manager’s Report: 

Nick Joseph began his report by introducing the AMW staff of Maryann D'Andrea 

(book keeping), Elizabeth Hart (property management), Al Marsh (Certified Public 

Accountant); and Fran Murphy (Maintenance). Nick continued with a description of 

items accomplished during the first year of management and the problems that 

exist within the association. Among the things accomplished in one year were:

1. Delivery to each resident copies of all rules and regulations and items of 

importance to each resident.(Water Bills).

2. Remarking all parking spaces within the complex.

3. Painting and caulking buildings 4519 and 4521 and pressure washing exterior 

and breezeways of all buildings.

4. Maintaining a reasonable semblance to the budget inherited for 2007 even 

though projections for utility consumption is expected to be 25% over budget and 

Insurance was projected too low.

5. Met with neighborhood traffic engineer to ascertain ways to solve shortage of 

parking within the complex and correct the situation on the entrance to Sagedale 

Lane.

6. Researched insurance options for the Association to avoid $12,000 increase in 

'07-'08 policy from State Farm.

7. Brought fire sprinkler system in compliance with city and state fire codes 

and made certain they were working properly.

8. Changed banking systems to allow for online and automatic deduction for ease of 

paying HOA dues.

9. Presented a realistic budget for calendar 2008.

10.Instituted five days per week grounds maintenance.

11.Began night watch program three nights per week for the cost of one with 

shared costs provided by Azalea Trace Homes and Condominiums.

12.Established the amwllc.net website for better communication with residents. 

Nick informed those present that the number of calls from owners and residents 

in Cornerstone were greater than Associations of larger size, mainly due to 

people not understanding the function of management and the responsibility of 

each owner for interior unit maintenance. He informed the Association that AMW 

is a small company and prides itself on being able to handle problems quickly 

and that he wished to remain small in order to maintain the level of service.

Nick addressed the concerns of all present and emphasized the need to keep 

toilets, faucets, tubs and showers in proper working order to keep the utility 

bills to a manageable level. He also addressed the problems with the fire 

sprinkler system and the new regulations required for re-certification by the 

city and state.

The dues of $193 per month were in line with larger associations even though one 

of the costs to the association, the pool, costs more per unit to run than it 

does for a larger complex. The size of the community is a plus in that it is 

relatively small and a munus in that the amenities and the upkeep are shared by 

a fewer number.

Lastly, he reiterated that his company was retained to help solve problems, not 

create them, and that he served at the request of the Board and its residents. 

Accounting and Management: 910-794-2570.

Night Watchman Services (Thurs-Sat) 262-3825.

AN IMPORTANT ANNOUNCEMENT CONCERNING FIRE SAFETY: The fire Marshall has instructed all owners to have a fire extinguisher  inside of their condo (minimum size: 3A-40BC) . IT IS MANDATORY TO PURCHASE A FIRE EXTINGUISHER AS SOON AS POSSIBLE. The association will require each owner to certify their extinquisher by December 31st, 2007.

Night Watchman: Some homeowner’s present at the meeting suggested the termination of the night watchman’s services in order to cut costs. They also complained that he is never seen in the community. Nick assured them that he is there three (3) nights a week, whether he’s seen or not. Nick highly recommended keeping him, due to the decreased police calls this year compared to the previous years. Nick reiterated that the night watchman is NOT a police officer. He is there for you to call, to help resolve problems, to aid in keeping loud noise or parties to a minimum and is there to prevent homeowner confrontations. President, Kathryn Coiro, had the most votes (29) and felt the idea of the night watchman being present on the property has increased the property value and overall, has been positive for the community, for a minimal cost to the homeowners. The night watchman’s phone number is (910) 262-2835 and is available on Thursday -Saturday nights, 10pm-6am.

2007 Operating Expenses and the Proposed 2008 Budget: The 2007 operating expense sheet and the 2008 proposed budget were explained thoroughly for all those present. All bank accounts are monitered monthly by our Certified Public Accountant, Allan Marsh. The budget may be viewed on our website, www.amwllc.net, along with an explaination for each line item. The website password is: ILMONR.  The motion to accept the 2008 budget was made by Jeannie Guffey (4527-104)  and seconded by Mitchell Poole (4523-204). The proposed 2008 budget showed an increase in homeowner’s dues to $193.00 per month beginning in January 2008.

New Business:

1. Status of the pool and future status of the pool. The pool will open April 15, 2008 and close on September 30, 2008.
2. Night watchman duties and reponsibilities. The night watchman is there to help you.  He is not a police officer. He can take care of problematic situations to save you from confrontations with other homeowners or visitors. The fact that he’s present has been positive and has increased the overall value of the neighborhood. If cars are towed, use Atlantic Towing only (910-471-2286).
3. Water bills continue to increase. The Management Company should take reponsibility and fix the problem. Not enough is being done. Bills are monitered closely and notices relative to water usage are delivered to each resident with instructions on who to call for repairs. All owners are responsible and little else can be done by management.
4. Use the reserve account for funding the budget and keep the dues lower. All in attendance agreed this was not a good idea.
5. Are competitive bids taken for large expenditures? Always.
6. Do away with assigned parking. All owners in attendance favored assigned parking.
7. We need options for additional parking. There is nothing that can be done to increase the number of parking spaces. The city allows too few during the planning stages and the situation cannot be solved.
8. Board minutes should be posted on the internet. This will be done.

9. Cigarette butts and dog feces are a problem. Fix it!!! Littering and pets running loose and people not picking up after them are continuous problems within each and every community. We do our best to issue warnings and fines, but it is up to those who live in the community to report offenders to the office. We need the date, time, type of pet and address.  If we don’t know who the offender is, we can not warn or fine them. 

10. Why weren’t the windows sealed properly on the front of the buildings? As the buildings are painted, they are caulked and sealed. Please let management know of any window leaks.
11. Where is the mulch and pine straw? Pinestraw near buildings has become a fire hazzard due to the number of residents who smoke. We are in drought conditions.

12. Why were only two buildings painted? The oldest buildings (4519 and 4521) were painted first. Painting will begin on select buildings in 2008, based on the availability of funds. 
13. Excessive speeding in the complex. Please report a description of the speeding vehicle (or the unit number), date and time. The consenses of opinion of those present did not seem to agree.
14. How do we address violations to assigned parking spaces? Need to be enforced. All residents are asked to place notes on cars or block them in so they can be identified. Call management and the cars will be towed.
15. Management company’s refusal to address owner’s problems. AMW does it’s best to return calls and look into legitimate owners complaints.
The meeting was adjourned at 3:13 pm.

IMPORTANT REVIEW FOR HOMEOWNERS

· The fire Marshall has instructed all owners to have a fire extinguisher inside of their condo. IT IS MANDATORY TO PURCHASE A FIRE EXTINGUISHER (minimum size: 3A-40BC) AS SOON AS POSSIBLE. The association will require each owner to certify their extinquisher by December 31st, 2007.

· Homeowner’s dues will increase to $193.00 per month in January 2008.  Automatic  draft is available. Please mail a voided check to: AMW, LLC, P.O. Box 12863, Wilmington, NC 28405. 

· Those owners who did not attend nor return proxies will have a fine of $60 added to their HOA Account.

· All homeowners should obtain a HO-6 Condo homeowners policy which covers personal belongings and loss of use and liability.

· The night watchman’s phone number is (910) 262-2835 and is available on Thursday -Saturday nights, 10pm-6am.

· Any information about your association may be viewed on our website: www.amwllc.net. On the home page, click on Cornerstone, then click on Owner, at the top. The owner password is: ILMONR. 

